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	Linton Mead Academisation
Consultation




Staff Frequently Asked Questions (FAQs)
Why is the school consulting on academisation now?
The governing body has a responsibility to consider how best to secure the school’s long-term future. Over the last six months, Endeavour Partnership Trust has been supporting Linton Mead, allowing both organisations to develop a strong understanding of each other’s values, priorities and ways of working. Following this period of support, alongside due diligence and careful consideration of the school’s future, governors believe it is appropriate to formally consult on whether Linton Mead should become an academy and join Endeavour Partnership Trust. No final decision has been taken.

Why potentially Endeavour Partnership Trust?
Endeavour Partnership Trust is a small, values-led trust with a strong reputation for supporting high-quality teaching and learning through partnership working and collaboration between schools. The Trust’s vision is to build a community of schools that work closely together while ensuring that each school retains its own identity and distinctive character.

Endeavour Partnership Trust has already been supporting Linton Mead over the last six months. This has enabled the school and Trust to work together and has given Linton Mead an opportunity to see first-hand how closer partnership working could benefit the school and its pupils.

Importantly, the Trust also  already works successfully with two primary schools in Thamesmead. This gives governors and leaders confidence in the Trust’s understanding of the local context, community and challenges, as well as its experience of working effectively within the area.

Governors and leaders felt it was right to explore discussions with a trust that shares similar values and priorities, places pupils at the centre of its work and has a proven track record of collaborative working in the local community.

How could joining Endeavour Partnership Trust potentially benefit pupils?
While no decision has been made, governors and leaders believe it is right to explore whether joining a trust that prioritises partnership and shared practice could offer benefits for pupils. These potential benefits include stronger collaboration with other schools, increased access to specialist support and professional expertise and strengthened approaches to teaching and learning; all with the intention of enhancing pupil outcomes and experience. 

Importantly, the Trust’s vision is to support schools in a way that enables them to retain their own identity and distinctive character.

How could joining Endeavour Partnership Trust potentially benefit staff?
There are a number of potential benefits for staff. These potential benefits include increased opportunities for professional development, greater collaboration with colleagues in other schools, access to shared expertise and specialist support and stronger networks for sharing practice and solving challenges together. Endeavour Partnership Trust’s model is based on partnership working rather than centralisation, with schools retaining their own identity and leadership whilst benefitting from being part of a wider professional community.

Is this a ‘takeover’ of the school?
No. This is not a takeover. Any potential move would be based on partnership working. Linton Mead Primary School’s governing body and leadership team remain central to decision-making throughout this process and nothing will progress without their agreement.

What does this mean for staff right now?
There are no immediate changes for staff. Day-to-day roles, responsibilities and arrangements remain the same while discussions are ongoing.

Will this affect jobs, pay or conditions?
There are no proposals or decisions regarding staffing at this stage and staff should not worry unnecessarily.

If the school were to move towards academisation, staff would be fully consulted and statutory protections under TUPE would apply. In simple terms, these protections are designed to ensure that staff transfer on existing terms and conditions. It is too early to discuss specifics, but we are committed to clear communication and engagement should the process progress.

What does this mean for pupils and families?
Pupils remain our absolute priority. There would be no immediate changes for pupils and any future decisions would be taken with their best interests at the centre.

Will my continuous service be preserved?
Yes. Under TUPE (Transfer of Undertakings (Protection of Employment) Regulations), your continuous service will be preserved when you transfer to the Trust. This means your length of service for employment-related benefits and statutory rights will continue uninterrupted.

Will my working hours change?
There are no plans to change staff working hours as a result of joining the Trust. Your existing contractual hours will transfer with you under TUPE. Any future changes would only be considered following appropriate consultation and agreement where required.

Who would be my employer?
If the school converts, Endeavour Partnership Trust would become your employer. You would continue to work at Linton Mead Primary School and remain part of the school’s staff team.

Will the school keep its identity and culture?
Yes. The Trust values the unique character, strengths and traditions of each of its schools. Linton Mead will remain an important part of its local community, with its own ethos, values and identity. The Trust's role is to support and strengthen schools, not make them all the same.

Will policies change?
Some policies will move to Trust-wide policies to ensure consistency, compliance and best practice. However, many day-to-day procedures will remain familiar. Staff will be consulted and supported through any policy changes, and training will be provided where necessary.

Will the school name or uniform change?
Joining the Trust will not change the school's name or uniform.

What will the Trust provide centrally to our school?
The Trust provides a range of central services designed to support schools and reduce administrative burdens. These include school improvement support, safeguarding expertise, finance, HR, estates and health and safety support, procurement, governance, IT advice, staff development opportunities and collaborative networks across Trust schools.

Will the unions be consulted?
Yes. Recognised trade unions will be consulted throughout the conversion process in line with legal requirements. The Trust is committed to maintaining constructive relationships with unions and ensuring staff have access to appropriate representation.




Will there be opportunities to meet Trust staff?
Yes. Staff will have opportunities to meet Trust leaders and central team colleagues throughout the conversion process and beyond. We want staff to understand how the Trust operates, ask questions and build positive working relationships from the outset.

Will I be expected to work in other schools?
Your contractual place of work will remain your current school unless your contract states otherwise. While there may be opportunities to collaborate with colleagues across the Trust, there is no expectation that staff will routinely work in other schools. Jobs roles that become available across the trust will be advertised across all schools and as an employee of Endeavour you have the opportunity to be considered for roles in one of our other schools. 

Will my pay change? 
No. Your salary and contractual terms and conditions will transfer to the Trust under TUPE and will not change because of the transfer. Any future pay awards would be determined in accordance with Trust policies and national agreements where applicable. The Trust is fully aligned with School Teachers’ Pay and Conditions and Local Government Services, pay and conditions. 

Will this impact on my pension?
No. Eligible teaching staff will continue to be members of the Teachers' Pension Scheme, and eligible support staff will continue to have access to the Local Government Pension Scheme. Joining the Trust will not affect any pension benefits you have already built up. The Trust is required to continue participating in these nationally recognised pension schemes and will meet all employer responsibilities associated with them.

What happens next?
The consultation closes at 3pm on Friday 6 November 2026. Governors will then consider the consultation feedback alongside due diligence and other relevant information before making any final decision. If the proposal proceeds, further information and consultation about the transfer process will be provided to staff, including through engagement with recognised trade unions.
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