
	[image: A close-up of a logo

AI-generated content may be incorrect.]    [image: Linton Mead Primary School]
	Linton Mead Academisation
Consultation




Governor Frequently Asked Questions (FAQs)
What happens to the current Governing Body should the school join the Trust?
Should the proposal proceed and Linton Mead convert to academy status on 1 March 2027, no immediate change is proposed to the school’s local governance structure. This is to support a smooth transition. The governing body would, however, operate within the Terms of Reference and Scheme of Delegation determined by the Endeavour Partnership Trust (EPT) Board.

EPT’s current governance model is a Local Academy Hub set up with representatives from each school in the Trust e.g. parents, Headteacher, community governors, staff.  Over the summer term of 2027, the Trust will look to determine an updated model of the Local Academy Hub so that it reflects a geographical determination and suits the needs of the local community the schools serve.

What responsibilities would local governors retain?
Should conversion proceed, during the summer term of 2027 the governing board would focus on areas such as educational outcomes, safeguarding, community engagement, stakeholder voice, and strategic support for school leaders. The precise responsibilities would be set out in the Trust’s Scheme of Delegation.

What decisions would be made by the Trust Board?
The Trust Board retains overall responsibility for governance, compliance, finance, estates, risk management and strategic direction. It delegates responsibilities to Local Academy Committees through the Trust’s Scheme of Delegation while ensuring consistent standards across all schools.

Would current governors be able to continue serving the school?
EPT greatly values the commitment and expertise of existing governors. Governors interested in continuing their involvement after the summer term of 2027 would have opportunities to contribute through the Trust’s governance structure, subject to the Trust’s appointment process.

How would local voices continue to be heard?
The Trust believes that successful schools are rooted in their communities. Parents, staff, pupils and local governors would continue to have opportunities to influence school development through engagement activities, the Local Academy Hub Committee and stakeholder consultation.

Would the school retain its ethos, values, and individuality?
Yes. The Trust celebrates the unique strengths and identities of its schools. Joining the Trust is about enhancing opportunities and support, not creating a one-size-fits-all approach. Linton Mead will remain a distinctive school serving its own community.

Would admissions arrangements change?
No changes are planned. Admissions arrangements would continue to comply with statutory requirements and would be undertaken by the Local Authority.  

Would the school name, logo, or uniform change?
There are no plans to change the school’s name, logo, or uniform because of joining the Trust. Linton Mead will remain an important and recognisable part of its local community.

How would joining the Trust benefit pupils?
[bookmark: _Int_VNYPd0TM]Joining the Trust would provide access to wider expertise, collaboration between schools, school improvement support, staff development opportunities and enhanced resources. This would create further opportunities for pupils to thrive academically, socially and emotionally.

What school improvement support would the Trust provide?
The Trust provides experienced educational leadership, curriculum support, safeguarding expertise, SEND support, leadership coaching, data analysis and opportunities for schools to collaborate and share effective practice.

How would governors know whether joining the Trust has been successful?
Success would be evaluated through agreed indicators including pupil outcomes, attendance, the quality of education, safeguarding, staff stability, financial sustainability and feedback from pupils, parents and staff. The Local Academy Committee and Trust Board will receive information appropriate to their delegated responsibilities.

How would the school budget be managed?
The school’s budget would be managed within the Trust’s framework of robust financial oversight. Headteachers are expected to manage their budgets on a day-to-day basis supported by the Trust’s finance team. 

Would our school’s budget be used to bail out another school if it experiences financial difficulty?
[bookmark: _Int_fj8DKnZj]No. The Trust does not operate by taking money from one school to solve financial problems in another. School budgets are intended to support the pupils and priorities of each individual school. Financial decisions are subject to strict governance, accountability and regulatory requirements.

How much funding is retained by the Trust?
The Trust retains an agreed proportion of funding to provide central services and support. The amount, the services provided, and the arrangements for review will be explained transparently as part of the joining process.

What value does the Trust provide through its central services?
The Trust provides services and expertise including finance, HR, estates management, health and safety, safeguarding, SEND, governance support, procurement, school improvement, staff development and IT support, alongside opportunities for collaboration between schools. The success of the schools in the Trust is testament to the strength of Trust support. 

Would the Headteacher still lead the school?
Yes. If the proposal proceeds, the Headteacher would continue to lead the day-to-day operation of the school. The Trust’s role is to support and strengthen school leadership through collaboration, expertise, and shared resources.

How does the Trust support staff recruitment and retention?
The Trust supports professional development, career progression, leadership development, staff networks, wellbeing, and collaboration across schools. Its aim is to make each school an attractive place to work, develop, and build a career. Those staff seeking career progression and leadership have the opportunity to apply for positions across the Trust. Staff vacancies are always advertised across the Trust in the first instance. 

What due diligence has been undertaken before recommending academisation?
[bookmark: _Int_F1B4V4kR]The Trust and the school undertake detailed due diligence covering areas such as finance, governance, staffing, estates, health and safety, safeguarding and educational performance. This helps ensure that strengths, commitments, opportunities and risks are understood before a final decision is made.
How would governors, staff and parents be kept informed?
The Trust is committed to clear and transparent communication throughout the process. Information will be shared through meetings, consultation activities, FAQs, updates, presentations, and opportunities to ask questions.

Why does the Trust want Linton Mead to join?
[bookmark: _Int_IgUBsdiq]The Trust sees significant strengths within Linton Mead and believes the school will make an important contribution to the Trust family. By working together, the school and Trust can share expertise, strengthen outcomes for children and create further opportunities for pupils, staff and the community. The Trust already has two successful primary schools in close proximity to Linton Mead, and this shared expertise will benefit the three schools. 

What is the Trust’s vision for Linton Mead over the next five years?
Should Linton Mead join EPT, our ambition is for Linton Mead to continue developing as a strong and distinctive school at the heart of its community. By working closely with colleagues across the Trust, sharing expertise and providing additional support where needed, we aim to strengthen outcomes for pupils, enhance opportunities for staff and ensure every child is able to achieve their full potential, while preserving the school's unique identity, values and culture.


image1.png
Enceavour

Excellence

O
Trust - Partnership




image2.png




